
Competent Leader      
Project Matrix            
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1
Project 

2
Project 

3
Project 

4
Project 

5
Project 

6
Project 

7
Project 

8
Project 

9
Project 

10

Speaker X X
Speech Evaluator X X X X
Timer X
Grammarian X X X X
Ah-Counter X
Table Topics Speaker X
Table Topicmaster X X X
General Evaluator X X X X X Xa++
Toastmaster X X X X Xb++
Help to Organize a Club Speech Contest X
Chair a Club Speech Contest X
Help Organize a Club Special Event X
Chair a Club Special Event X
Help Organize a Public Relations Campaign X
Chair a Public Relations Campaign X1** X
Help Organize a Club Membership Campaign or Contest X
Chair a Club Membership Campaign or Contest X2** X
Help Produce the Club Newsletter X
Assist the Club Webmaster X
Serve as Club Newsletter Editor or Club Webmaster X
Befriend a Guest at a Club Meeting X
Mentor for a New Member X
Mentor for an Existing Member X
Guidance Committee Member X

4 3 3 5 4 6 4 5 3 7
21 tasks are required to complete the CL manual for credit 3 2 3 2 3 1 2 3 1 1
** Project 8 requires X1 or X2 plus two other activities
++ Project 10 requires Xa and Xb OR one other activity (see first paragraph of Your Assignment on page 62)

Compliments of Trish Blackwelder, DTM
revised by Phil Mazur, DTM
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 44  opportunities are offered to complete project requirements


